APVMA

PEOPLE PLAN 2003 — 2005

The APVMA relies on its people to meet the challenging responsibilities outlined in
our legidation and to achieve continuous improvement.

In an ever-changing work environment, the APVMA aims to be recognised as a high
performing organisation and acknowledged as a great place to work. We will achieve
this through a concerted effort by everyone, combined with effective leadership and
contemporary human resource management that enables and motivates us to do our
best and uphold our professionalism and integrity.
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* Succession Planning does not equate to “grooming” particular employees for future
vacancies. It relates to developing employees for future opportunities for which merit
will form the basis for selection.

The APVMA People Plan isthe NRA Human Resources Development Program
referred to in section 48 of the Agricultural and Veterinary Chemicals
(Administration) Act 1992




